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AGENDA

LAS VEGAS, NV USA
12 -15 AUGUST 2024




AUGUST 12, 2024

MONDAY

7:30 - 8:30
8:30 - 9:15

9:15 - 10:00

10:00 - 10:30

10:30 - 11:00

11:00 - 11:30

11:30 - 1:00

1:00 - 2:00

2:00 - 2:30

2:30 - 3:00

3:00 - 3:30

3:30 - 4:00

4:00 - 5:00

CMTrends

2024

Registration & Breakfast
Opening Remarks with Jeff Heisler, Emcee, CMPIC

"Model-Based Initiatives in CM" by Larry Gurule, CMPIC &
i-Infusion, Inc

Networking Break & Visit with Exhibitors

"AT and CM: Beyond All The Hype" by Tom Gill, CIMdata, Inc.

"Effectively Communicate What CM Is and Why We Need It" by Jenna
Contenta, Barrios Technology

Lunch Break (on own)

The CMPIC Panel Answers Pre-Submitted Questions

Networking Break & Visit with Exhibitors

"The Criticality of Configuration Management" by Daniel K.
Christensen, NAVAIR

"Raise the Floor: Achieving Better Results with Standards, Policies and
Procedures" by Jeft Windham, US Army Armaments Center

Question & Answer Session with Morning & Afternoon Speakers

Exhibitor Showcase




AUGUST 13, 2024

TUESDAY

7:30 - 8:30

8:30 - 9:00

9:00 - 9:30

9:30 - 10:00
10:00 - 10:30
10:30 - 11:00
11:00 - 11:30

11:30 - 1:00

1:00 - 1:30

1:30 - 2:00

2:00 - 2:30

2:30 - 3:00

3:00 - 3:30

3:30 - 4:00

4:00 - 5:00

CMTrends

2024

Breakfast

"Configuration Management: A Pillar of Cybersecurity" by Cary
Rosson, ManTech

"Building a Legacy" by Helcio de Paula Valvano, Embraer

Networking Break & Visit with Exhibitors
Group Photo (wear your t-shirt)
"Winning At CM" by Clyde Dottin, Keolis Commuter Services

Question & Answer Session with Morning Speakers
Lunch Break (on own)

"Navigating the Ripple Effect: Understanding the Impact of
Misclassified Engineering Changes on Supply Support" by Bryan
David, NAVSUP

"The Impacts of Poor CM...and How To Stress The Importance of CM
To Management" by Rose Morton, US Air Force AFLCMC

Networking Break & Visit with Exhibitors

"Building a High Performing CM Team" by Dave Allen, CMPIC &
JDA Consulting LLC

Question & Answer Session with Afternoon Speakers

Seminar Closing Remarks with Jeff Heisler & Larry Gurule plus
Workshop Details with Lisa Fenwick & Mike Treadwell, CMPIC

Exhibitor Showcase




g AUGUST 14 - 15, 2024

WEDNESDAY & THURSDAY

7:00 - 8:00  Breakfast in Reno/Lake Tahoe Foyer

"Functional Configuration Audit (FCA) and Physical Configuration
Audit (PCA) In-Depth Process Workshop" in Lake Tahoe Meeting
Room. Your instructors will be Mike Treadwell, Leisa Lemaster,
Richard Cashman and Bruce Littell.

8:00 - 5:00

"Metrics Workshop - Developing Meaningful Metrics" in Reno
8:00 - 5:00  Meeting Room. Your instructors will be Lisa Fenwick, Larry Gurule,
Jeff Heisler and Dave Allen.

CM TRENDS 2024 EXHIBITORS

I-INFUSION®

INTELLIGENT PROCESS SOLUTIONS

®




